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Student Resource 19.1
Reading: Promoting Your Video
This handout explores some ways you can promote a video. Everyone will read the first page. Then, working in groups, you will read one more section from the reading. Make sure you understand that section, because you will act as a “Section Expert,” explaining what you read to others in the class. 
Why promote your video? Think about the last movie you saw. How did you find out about it? From an ad on TV? In a magazine? On a billboard? Online? Was there a TV show or website that showed “behind the scenes” or “sneak peek” shots from the movie? If you heard about it from a friend, how did your friend find out about the movie? 

Marketing and advertising are how professional moviemakers build an audience for their work. Before a big movie comes out, its name has been plastered all over billboards, newspaper and magazine ads, signs on city buses, and posters in movie theaters. Frequently the producers of a movie make giveaway items like T-shirts or pens or hats with the movie name and logo. 
But those are Hollywood producers who spend millions of dollars on their movies. What can an independent producer with a limited budget do to compete? Even if you don’t have a large publicity budget, there are several things you can do.

Plan an Advertising Campaign

First, and probably most important, you need to decide on a “look” for your advertising. If you’ve made a serious documentary about an important issue, you don’t want your advertising to make it look like a cartoon for little kids. And if your movie is lighthearted and funny, the ads shouldn’t make it look like the sequel to Texas Chainsaw Massacre.

You also need to think about your potential audience. Who would be likely to enjoy your movie? While there are some movies that appeal to almost anyone, most movies have a specific target audience. A Disney movie usually targets little kids and families. A Quentin Tarantino film is definitely meant for a different group of people. Some people care a lot about reviews or awards because they think that proves the movie is good. Other people will go see anything that has a particular actor in it or any movie made by a particular director.

All of these different ideas can affect your advertising. It should have the right look and it should include information you think your audience will want to know. Designing a poster can be a good first step in the advertising process, and the same design can be used later on for newspaper and magazine ads, billboards, and more.

There are lots of other ways to promote your movie. Some good choices for independent filmmakers (like you!) are described on the next pages.

Submit to Festivals

Festivals attract people who are passionate about good movies and interested in seeing new talent. Some successful movies were “discovered” at festivals—like the first Saw movie, Napoleon Dynamite, and Super Size Me—and so were famous directors like Quentin Tarantino and Robert Rodriguez.

Check out festival websites to learn more about each festival and how to enter your video. There are many small video/film festivals out there that you can apply to for free. There are some others that charge as little as $10. Even the most popular ones are usually less than $75. If your project is selected, it will be seen at the festival and you’ll be able to use this achievement to get others to look at your project after the festival. Check out the web for submission tips and hints as well as lists of festivals.

Work the Internet

One of the fastest ways to let people know about your video is to put it on a video sharing site like YouTube. These sites let people share videos with their friends. When you share links to your video, other people can help you advertise through word of mouth. Add keywords describing your video so that more people can find it.

In addition, you can create a professional-looking campaign with a website that offers an inside look into your project using still pictures and information about your film. If your web host supports video streaming, you can post a streaming version of your video (or a trailer if the project is too long). If your web host doesn’t support streaming, post your video to YouTube and include the YouTube URL on your site. 

Generate a Buzz

Get people to visit your site and view your video by posting notification all over the web. Post to message boards and blogs, especially those that relate to your topic. Some sites to visit include: 

· Film Threat: http://www.filmthreat.com
· IndieClub.com: http://www.indieclub.com
· IndieTalk: http://www.indietalk.com
· Microcinema Scene: http://www.microcinemascene.com
· REwindVideo: http://www.rewindvideo.com
· Internet Video Magazine: http://www.internetvideomag.com
Let them know via email that your movie exists. If they mention your video and URL, the world will start showing up at your door!

Be sure to send an announcement to your friends, family, and anyone else you know. Invite them to view your project and ask them to forward the URL to everyone they know. If the video is on YouTube, ask your friends and family to go online and rate your video. The higher your rating, the more attention you’ll receive. You can also ask friends to post reviews and links to your video from their own web pages on sites like MySpace, Facebook, or LiveJournal.

Try Television

Most towns have a public access TV or cable channel that features films produced by local artists. Some of these stations also offer opportunities to learn how to use cameras, editing software, lights, and other equipment. It’s a great way to learn real entertainment industry skills. No matter how big or small, most public access channels are happy to talk to students who are producing their own videos. Consider working with other students in your area to submit your videos together and give the channel a full half-hour or hour-long show. Few, if any, pay for the videos, but if you want to get your video on TV, this is a great way to go. 

Some national TV shows feature short films, including those produced by students. In the United States, the PBS show POV (http://www.pbs.org/pov/) showcases videos expressing different points of view on important issues. In Canada, the Movieola channel (http://www.movieola.ca) is dedicated to short films.

Student Resource 19.2

Assignment: Making a Promotional Poster
Your assignment is to create a poster with your group to promote your documentary.

Your poster should accurately portray your video, including the topic and theme, to your target audience. Remember the discussion in class about how movie posters and advertisements speak to different groups of people. Include any elements—pictures, catchy quotes, names of people who appear, etc.—that you think will attract the attention and interest of audiences who might like your movie.

Include any and all elements of effective movie posters and advertisements to engage people who look at your poster. The idea is to generate interest in your video without misleading the audience.

Here are the suggested steps to check off as you create your poster:
· Brainstorm ideas for the overall message and look for your poster.

· Plan your poster elements.

· Decide on the graphic and text elements of your poster.

· Write out the text and edit it until it is clear, brief, and engaging.

· Determine the best way to use the available art tools and materials to meet your creative vision.

· Sketch a draft of your poster on letter-size paper to show how it will be organized and what the relative sizes of the elements will be. 

· Use the available art tools and materials to create a final draft.

· Check your spelling, grammar, and neatness before handing in your final draft.

Be sure to consider these criteria for a quality promotional poster as you do your work:

· The poster addresses an identified target audience.
· The overall design fits the topic or theme of the video. 

· Your poster’s text communicates the video’s topic, theme, or message to the target audience. 
· The graphic elements communicate the video’s topic, theme, or message to the target audience.
· The poster features the video’s title and important graphic images prominently and is easily visible from a distance.
· The poster is neat, legible, and presentable.
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